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1. Executive summary 

With the enthusiastic participation of CGIAR centres and support from key donors, the Institutional Learning and Change Initiative (ILAC) has made a strong start in helping to improve the contributions of agricultural research to sustainable poverty reduction. ILAC has developed and field tested methods and tools that speed up learning from research successes and failures. It fosters strategies and activities that enable rapid adaptation to changing circumstances. This summary progress report outlines ILAC’s vision and objectives, its achievements over the period of 2004-2005, its challenges and its proposed future directions and activities. The report also provides the list of all donor supports, its collaborators and the total grants received. A financial statement of ILAC budget in 2005 is also submitted with this report.
2. Project title: The Institutional Learning and Change Initiative (ILAC) – A CGIAR Initiative to enhance the contributions of agricultural research to sustainable poverty reduction.
3. Donor reference:  The Ministry of Foreign Affairs, the Netherlands - Activity 11117
4. Reporting period: January - December 2005.
5. Project management team:

Jamie Watts (Project Leader; IPGRI Headquarters, Rome).

Doug Horton (Honorary Fellow). IPGRI/CIAT
A list of several other scientists and consultants, participating in the ILAC Initiative can be found below:  
Robert Chambers (Institute of Development Studies, University of Sussex, UK)

Boru Douthwaite (ILAC pilot project leader, CIAT)

Andy Hall (UN University, INTECH)

Shambu Prasad (Associate Professor, Xavier Institute of Management)

Charles Staver (INIBAP) 

John Dixon (Director Impacts Targeting & Assessment Programme, CIMMYT)

Roberto La Rovere (Impact Specialist, CIMMYT)

My Yung Dang (ILAC Consultant, from March 2005 to December 2005, IPGRI, Rome).

Anne Acosta (ILAC Consultant, from January 2004 to December 2004).

6.  
Project description

The Institutional Learning and Change (ILAC) Initiative uses the learning gained during research to change human behaviour and improve future research. Its premise is that better performance requires professionals to be critical of their own habits and assumptions, highly motivated, and amenable to working in an open culture of reflective learning. Such a culture allows scientists to recognize why some research is not successful, and to use that knowledge to re-craft objectives and methods where necessary. If international agricultural research organizations are to reduce rural poverty and help developing countries achieve long-term food and livelihood security, they must be able to learn and change.  

 

Recent studies on the impact of CGIAR research have identified institutional learning and change as crucial ingredients for better research performance. With the enthusiastic participation of member research centres and support from donor agencies, the ILAC Initiative has helped agricultural research to reduce poverty and protect production environments. ILAC participants have developed and tested tools and methods that speed up learning from research successes and failures, allowing them to adapt strategies and activities to changing circumstances.  

 

To address these issues, ILAC has emerged as a grass-roots initiative within the CGIAR. It has been generously supported by the Netherlands Ministry of foreign affairs (DGIS), the Rockefeller Foundation, the German Gesellschaft für Technische Zusammenarbeit and Bundesministerium für Zusammenarbeit (GTZ–BMZ) and the International Fund for Agricultural Development (IFAD). The ILAC Initiative now seeks further support to scale up the use of new approaches to planning, executing and evaluating research by CGIAR centres and their partners. In bringing these innovations into the mainstream, our aim is to ensure CGIAR research remains relevant to the Millennium Development Goals (MDGs) set out by the United Nations.

7. Summary of grants received and in-kind support

a. In-kind support
· Co-funding facilitation training workshops with the Knowledge Sharing Project of the Information and Communication Technology-Knowledge Management (ICT-KM)
· Co-sponsoring five pilot projects with five CGIAR centres: CIAT, IPGRI, ICRISAT, CIMMYT and CIP
· Co-sponsoring AGM events with IFAD and Rockefeller Foundation
b. Actual grants received
· The German Gesellschaft für Technische Zusammenarbeit and Bundesministerium für Zusammenarbeit (GTZ–BMZ) provided a grant for €80,000 in 2004.
· Rockefeller Foundation provided a grant for US$200,000 in 2004-2005.
· The Netherlands Ministry of foreign affairs (DGIS) provided a grant for €150,000 in 2005.
· The German Gesellschaft für Technische Zusammenarbeit and Bundesministerium für Zusammenarbeit (GTZ–BMZ) provided a grant for €25,000 for a lesson learning and planning workshop in 2005. 
8. Vision, mission and objectives

ILAC’s vision is that by 2010 CGIAR Centres, programmes and partners will be more effective learning organizations that constantly strive to improve their performance and as a result will be recognized for their innovative contributions to poverty reduction. Research leaders will use information and lessons learned from monitoring and evaluation for planning, policy formulation and decision-making.  Programme and project teams, based on systematic learning, will design and implement their activities to adapt quickly to the ever-changing environments of the poor.  The CGIAR system and its partners will recognize and reward learning, experimentation and innovation in linking research to development.  Researchers, development workers and other partners involved in innovation processes will engage in reflection, questioning and learning, seeking to enhance their relevance and effectiveness in contributing to reduced poverty and increased well-being.

ILAC’s mission is to develop, field test and introduce methods and tools that focus and accelerate organizational learning and institutional change in CGIAR centres and their partners, to expand the contributions of agricultural research to achievement of the MDGs and beyond. 

In order to fulfil its mission, ILAC will pursue the following objectives:

1. Develop personal and professional capacities for learning and change among researchers and managers

2. Strengthen learning in planning, monitoring and evaluation (PM&E)

3. Strengthen learning in partnerships, networks, alliances, inter-centre initiatives & system-wide and ecoregional programmes (SWEPs)

4. Expand theoretical and applied knowledge related to learning and change in the context of agricultural research

5. Widely share the evolving knowledge and experiences of ILAC 

The Future Harvest Alliance has a strong commitment to institutional learning and change, and ILAC will work closely with the Alliance office to help achieve these goals.

9. Activities completed 
9.1  Training workshop on facilitation skills
Facilitating participatory decision making processes is a core skill in a learning organization. Responding to this need, ILAC has developed a training programme for CGIAR scientists and managers to develop these skills. In 2005, 40 people from across the CGIAR Centres, Challenge Programmes and System-wide Initiatives were trained in two training workshops on "Facilitation Skills for Participatory Decision Making".  The training was co-sponsored by the Knowledge Sharing Project of the Information and Communication Technology-Knowledge Management (ICT-KM) Programme and was held at IPGRI headquarters (Rome) in February and in November 2005. Participants represented 13 CGIAR centres and programmes. 
An evaluation carried out three months after the first training indicated that more than half of those trained have applied the skills they learned in meetings and workshops and have gone on to train others in their own centres or work groups.  As indicated in the quotations below (from the participants’ evaluations), most participants were highly enthusiastic about the course: 

 “I learned a huge amount and will be applying it in my work and my personal life!” 

  “It was the most directly useful workshop I’ve ever attended.” 

  “The training was exactly what I was looking for to enhance my capacity as a leader.” 

The full evaluation report is available on the ILAC website. 
A Community of Practice on Facilitation in the CGIAR was established to respond to a request from those who participated in the facilitation training. The group’s objective is to provide a platform for staff in CG centres and programmes to exchange ideas and experiences on facilitation that will help us to:

• Work with partners in a collaborative and participatory way, 
• Act as facilitators in our centres and programmes, 
• Work together more effectively and foster KS and ILAC. 

9.2
ILAC Pilot Projects
At the heart of the ILAC Initiative is a set of five pilot projects carried out in CGIAR Centres in partnership with national or regional organizations. Pilots generate lessons, principles and guidelines for strengthening ILAC in other agricultural research organizations. They are also exploring new models of impact within complex systems of agricultural innovation, within which the CGIAR is one of many players.  The ILAC Initiative is providing financial and technical support to these activities and is documenting their lessons for widespread dissemination.  Full reports are available on the ILAC website and are summarized below:
 

1) CIAT: Constructing Innovation Histories to Improve Innovative Performance.
 

This pilot project tested an approach to fostering institutional innovation through constructing innovation histories. The innovation history method allows people to co‑construct a written account of an innovation process in which they have been involved, based on verbal testimony, reports and publications. It allows those involved in the process to reflect on what they did in order to improve their performance in the future. The methodology is currently being scaled up in other countries including Honduras, Colombia, Bolivia and Nicaragua.  
  

2) INIBAP: Getting from new bananas to rural well being: Improving our strategies and actions to achieve impact
 

The pilot project builds upon an ex ante impact assessment of improved bananas in Uganda and Tanzania. The ILAC component of the study is validating several impact assessment tools and identifying strategies and actions for moving from potential impact to realized impacts.  Results of this pilot study should be useful to scientists for designing more effective breeding programmes which produce better varieties and therefore lead to increased food security and household well being. 
  

3) ICRISAT: Watershed research at ICRISAT:  Experiences with institutional histories and action learning. 

 

This pilot project uses the topic of watershed research as an entry point to explore and develop ILAC approaches to enhance research performance at ICRISAT. Specifically, a thirty-year institutional history of ICRISAT’s work was prepared through a dialogue with scientists and other stakeholders and from analyzing various project documents.  The study was then used as a mechanism to draw broader lessons for enhancing institutional learning. In addition to preparing an institutional history of the current project, the pilot project aims to develop an easy-to-use methodology for constructing institutional histories. 
4) CIMMYT: Planning for a paradigm shift with CIMMYT’s Programme on Impacts Targeting and Assessment.

 
Seeds of Innovation, CIMMYT’s new Strategic Plan, emphasizes people-centred and systems approaches to research and development. One implication of the strategy for impact assessment is the need to assess a broader range of impacts than has been done in the past. The new Strategy incorporates vulnerability, identifies impact pathways, and recognizes indirect impacts arising from linkages within farming systems and between agriculture and the non-farm economy. Through its pilot project with CIMMYT, ILAC has sponsored a one-year learning process to develop a learning and operational platform for impact assessment comprising bio-physical specialists and social scientists from eco-regional and global programmes across CIMMYT. 
5) CIP: Strengthening the Consortium for the Sustainable Development of the Andean Ecoregion (CONDESAN)

ILAC is supporting a fifth pilot project that aims to strengthen the Consortium for the Sustainable Development of the Andean Eco-region (CONDESAN) as an eco-regional and partnership programme of the International Potato Centre (CIP) and to foster implementation of its new Road Map. ILAC is supporting an initiative that aims to:  

a) Identify and make visible the perceptions of different stakeholder groups regarding the implementation of CONDESAN's Road Map, their sense and understanding of being part of the Consortium and the potential of CIP's research programme and as convener centre for the Coordination Unit, and of CONDESAN as a platform, for the sustainable development of the Andes 
b) Based on initial results, design and facilitate a process of participatory reflection and dialogue so that the stakeholders may determine the necessary actions to strengthen the consortium 
c) Provide insights of critical factors to improve consortium performance and recommendations to the different stakeholder groups 
d) Document the methods and results of the reflection process, in a final report 
9.3
ILAC Briefs
Eleven ILAC briefs were finalised for distribution and have been posted on the ILAC website.  These briefs disseminate key concepts, experiences and tools of ILAC. A complete list of ILAC briefs is found below:
1. Institutional learning and change: A CGIAR Initiative.  
2. Innovation systems: Implications for agricultural policy and practice. By Andy Hall, Lynn Mytelka and Banji Oyeyinka.  
3. Learning-oriented evaluation: A tool for promoting institutional learning and programme improvement. By Jamie Watts. 
4. Collaborative agreements: A ‘how to’ guide.  By Victoria Henson-Apollonio.  
5. Writing up innovation histories: A useful learning tool. By Boru Douthwaite and Jacqueline Ashby.
6. Appreciative inquiry: An approach for learning and change based on our own best practices. By Anne Starks Acosta and Boru Douthwaite.   

7. Outcome mapping: A method for tracking changes in behaviour as outcome in development programmes.  By Terry Smutylo. 
8. Building multi-stakeholder innovation systems through learning alliances. By Mark Lundy, Maria Veronica Gottret and Jacqueline Ashby.  
9. The Sub-Saharan Africa Challenge Programme: Generating institutional learning and change through research and process experimentation. By Anne Starks Acosta, Monty Jones and Ralph von Kaufmann.  
10. Making the most of major meetings: An entry point for knowledge sharing. By Simone Staiger, Nathan Russell and Allison Hewlitt.   

11. Human resources management, knowledge sharing and organizational learning. By Krista Kamborian Baldini. 

 

Several more briefs are now being prepared, including ones on “Horizontal Evaluation: a novel approach for learning and change,” by Graham Thiele & Andre Devaux (CIP); “CIAT’s Cultural Study,” by Fabiola Amariles (CIAT), “Complementing traditional economic impact assessment with institutional analysis,” by Charles Staver & Jamie Watts (INIBAP); “ICRISAT’s experiences with innovation histories”, by Shambu Prasad; and “A paradigm shift for impact assessment at CIMMYT”, by Roberto La Rovere, Jon Hellin, and John Dixon. 
9.4  ILAC Presentations

Over the period of 2004-2005, ILAC’s core team presented numerous seminars and workshops to introduce ILAC concepts and approaches to several CGIAR centres, the Science Council and the Future Harvest Alliance. These presentations aimed to build understanding of ILAC and generate interest in collaboration for future ILAC activities. Copies of the presentations can be found on the ILAC website under “ILAC documents” and a complete list is shown below:
· ILAC Presentation for CIP. Doug Horton. January 28, 2005. 
· ILAC Presentation for IFAD. Doug Horton/Jamie Watts. Feb 22, 2005. 
·  From Knowledge Sharing (KS) to Institutional Learning and Change (ILAC). Doug Horton, March 28, 2005. CIMMYT ILAC Seminar. 
· ILAC and IA Methods - Some Ideas for CIMMYT’s Impact Targeting and Assessment Group. Doug Horton & Jamie Watts. May 5, 2005. 

· ILAC Presentation for Rockefeller Nairobi. Doug Horton/Jamie Watts.  June 7, 2005. 

· Evaluation for ILAC – An CGIAR Initiatives & Its implications for INRM. Doug Horton, Jamie Watts & Boru Douthwaite. June 15, 2005.  

· Institutional Learning and Change: A Grassroots Initiative in the CGIAR by Jamie Watts & Doug Horton.  July 12, 2005 DGIS, The Hague.   

· Overcoming Institutional Alzheimer's - Jamie Watts & Doug Horton, ILAC Mini-Workshop DGIS, the Hague July 12, 2005. 
· Background on ILAC: Ideas and Controversies. 2004. Doug Horton.  

· ICRAF-KS-ILAC Presentation. 2004. 

· Innovation Histories as a Learning-Orientated Evaluation Methodology. Boru Douthwaite.  International Centre of Tropical Agriculture (CIAT).  Presentation given at the American Evaluation Association Conference, Atlanta, November 4, 2004. 
· ILAC Presentation for IFAD. Emile Frison, Director General, IPGRI. March 2004.

9.5  Assessing the role of human resources policies & practices on knowledge sharing and organization learning
A study, carried out with the ICT-KM Knowledge Sharing Project and the CGIAR’s Strategic Advisory Service for Human Resources, assessed the role of human resources policies and practices in promoting or inhibiting knowledge sharing, organizational learning and institutional change. Six CGIAR centres and six other organizations participated in this study. While most of the CGIAR Centres in the study lack comprehensive strategies for promoting knowledge sharing and organizational learning, some are actively pursuing promising initiatives from which others can learn. Three key factors seem to influence the success of efforts to foster organizational change through knowledge sharing and organizational learning: 

· Strong support from top leaders for such initiatives 

· An explicit recognition of the way in which the organization’s business strategies are reinforced by knowledge sharing and organizational learning

· Effective internal communication policies and practices that support knowledge sharing and organizational learning. 

Twelve suggestions were offered for CGIAR managers who wish to engage the human resource management function of their Centres to more effectively promote knowledge sharing and organizational learning as well as broader organizational change. The full report is available on the ILAC website.
9.6  ILAC Website
The ILAC website (http://www.cgiar-ilac.org/) was officially launched in July 2005. All ILAC publications and reports are now available on the ILAC website, as well as basic information about ILAC Initiative and numerous ILAC-related resources and links. The website is continuously being improved and new information added, but at present it has the following structure: 
1.  Home:

1.1  ILAC Vision

1.2  ILAC Mission

1.3  Objectives of ILAC

2.  About ILAC

2.1   What is ILAC?

2.2  The changing context of agricultural research and development

2.3  What can be done to promote ILAC?

2.4  What has ILAC done?

2.5  What’s next?

2.6  ILAC Team

3.  ILAC Activities



3.1  Information dissemination


3.2  Professional service



3.3  Facilitation training



3.4  Changes in management practice


4.   ILAC Briefs

5.   ILAC pilot projects


7.   ILAC Resources



7.1  ILAC Reports



7.2  ILAC Presentations



7.3  References for ILAC



7.4  Links to other website


8.   ILAC Proposals


9.   ILAC Newsletter


10. Upcoming events

9.7  ILAC Sourcebook

During the lesson learning and planning workshop which was held at IPGRI headquarters in Rome in October 2005, participants proposed that an ILAC Sourcebook be developed to support efforts by scientists and research managers who wish to introduce and mainstream ILAC in their work. Specific objectives include:
1. Provide a conceptual framework that researchers and research managers will find useful for guiding their adoption of ILAC

2. Introduce readers to practical tools and approaches for promoting and developing ILAC

3. Identify practical challenges to the introduction and mainstreaming of ILAC and strategies for overcoming them

The Sourcebook is intended for use by those who are responsible for planning, managing, carrying out or evaluating research and who wish to improve their effectiveness in contributing to the MDGs. The principal intended audience of the Sourcebook is made up of researchers and research managers who are affiliated with the CGIAR and its partners. The book should also be useful for donors and others who wish to foster more effective research for development. The Sourcebook will be produced during 2006.
9.8  Technical Support
The ILAC Initiative provided direct technical support for CGIAR Centres and other organizations that wish to improve their performance by introducing and developing practices that foster organizational learning and institutional changes. The following support was provided, usually through a cost sharing approach with the participating centre or organization. 

	Centre/Organization
	Type of support provided

	CIP (Papa Andina Network)  
	Use of learning-oriented evaluation approaches in external review (Bolivia) 

	CGIAR Systems Office and Executive Committee 
	Participation in a working group to design the performance measurement system for the CGIAR 

	OXFAM-UK

(CAMEXCA office)  
	Facilitation of two workshops for development of a regional learning strategy for OXFAM in Mexico, Central America and the Caribbean 

	Global Crop Diversity Trust  
	Assistance in design of an integrated monitoring and evaluation system 

	CIAT (“Learning to Innovate” Group) 
	Financial support for a planning workshop using Appreciative Inquiry  

	ICRAF 
	Technical support to planning a learning oriented impact assessment of ICRAF’s capacity development work in Uganda


 
9.9
Lesson learning and planning workshop 
Sixteen professionals involved with institutional learning and change (ILAC) efforts came together for a workshop at IPGRI headquarters in Rome from 4 to 7 October, 2005. Major outcomes of the workshop included: 
· Sharing experiences with ILAC and drawing lessons for the future

· Strategizing ways to mainstream ILAC in agricultural research organizations 

· Discuss an ILAC Sourcebook and other information products 

· Developing a concept note for mainstreaming ILAC
 

Several lessons were learnt during the workshop:

a) There is a need for strong leadership for learning and change to be introduced in CGIAR centres.
b) Critical intervention points for promoting learning and change include staff performance, organizational performance and impact indicators.
c) Concrete examples and case studies of ILAC in practice will help build a better understanding of ILAC and support for it.
d) Progress with ILAC should be carefully monitored and evaluated in order to document the benefits of ILAC and to systematically learn from experiences.
A full report of the workshop is available on the ILAC website. 

9.10
Mainstreaming ILAC in a CGIAR Centre
A senior evaluation specialist, Dr. Arnold Love carried out a consultancy for ILAC to help strategize on how monitoring, evaluation and impact assessment, for both accountability and learning, could best be mainstreamed, organized and staffed in a CGIAR centre, using IPGRI as a model. As a part of this consultancy, Dr. Love participated in the October 2005 ILAC Workshop and then followed up with a series of interviews with the CGIAR Secretariat, the Science Council, CGIAR managers, donors and other stakeholders. The results will be published as an ILAC Brief in early 2006. Dr. Love is an evaluation expert who has published widely, including an authoritative book on internal evaluation and an article on the same topic, forthcoming in the Encyclopaedia of Evaluation, to be published by Sage Publishers. He is both a theorist and practitioner, and one of his recent evaluation assignments was a review of Canada’s International Development Research Centre’s Evaluation Unit. Dr. Love is a former president of the Canadian Evaluation Society and has been instrumental in the development of an international network of evaluation associations. 

9.11
Updating the ILAC Brochure in 2005


The ILAC Brochure, first published in 2003 has recently been updated, to reflect changes taking place in the CGIAR and the broader context of agricultural research and poverty reduction. The ILAC brochure was distributed at the 2005 Annual General Meeting of the CGIAR, and is available in hard copy and on the website.
10.  Addressing constraints
Experience in the CGIAR and elsewhere indicates that the following actions will be needed for adaptive learning and change to be adopted as regular practice: 

· Make a strong case for the urgency of change 

· Recruit allies from different stakeholder groups who will support the initiative 

· Go beyond awareness raising and provide training, mentoring, and support to enable the successful uptake of new approaches 

· Build change into ongoing initiatives in ways that generate value, rather than making it a stand-alone activity, which adds an extra burden on staff 

· Collaborate with and build upon other CGIAR change initiatives dealing with related matters (e.g. the various system-wide programmes and other initiatives) 

· Seek opportunities to create a number of “small wins” early on, to generate positive momentum 

· Showcase successful activities that demonstrate the benefits of ILAC 

These approaches are built into a concept note that aims to mainstream ILAC. In addition, the ILAC Initiative will build upon previous and complementary ongoing efforts, by acting as a catalyst for introducing major changes into the CGIAR. Other efforts with which the ILAC Initiative will work include the Future Harvest Alliance, the Challenge Programmes, and the ICT-KM Knowledge Sharing project, and the Strategic Advisory Service for Human Resources. 

ILAC will take a systematic approach to organizational change by ensuring that four different dimensions are addressed in the ILAC Initiative: skills, knowledge and attitudes; management systems; forces in the external environment; and organizational culture. Organizational culture will be the most difficult to change, but can be influenced by positive change in the other three areas in which ILAC will work. However, expectations for dramatic change, especially within the fairly short time horizon of four years, need to be kept within reasonable bounds. 

Changing a complex system such as the CGIAR requires supporting progressive managers, whose numbers in the CGIAR System are growing. These are the ILAC Initiative’s natural allies, because they are already actively looking for ways to improve the performance of their Centres. ILAC will support these nascent efforts through technical assistance, funding and publication of processes, experiences and results. As successes become known, others are more likely to follow their lead. Engaging donors in behaviours that reward ILAC approaches will provide a further incentive for the uptake of new practices. 

The most direct way of dealing with obstacles is to clearly demonstrate that an ILAC approach is more effective than traditional management and evaluation practices in generating high performance and useful impacts. Managers can be expected to be sceptical of new methods that challenge long-held assumptions. ILAC will encourage managers (through technical assistance, funding support and sharing experiences among managers) to experiment with new approaches, initially on a small scale. This will build the confidence of managers that such methods can assist them in meeting their goals. This philosophy underpins the way the ILAC Initiative proposes to go forward. 
11.   Future directions for ILAC
During the October workshop, participants developed a concept note that seeks funding support for scaling up and mainstreaming ILAC. This concept note seeks funding over a four-year period, so that ILAC can make a more significant contribution to learning and performance improvement in agricultural innovation processes. Because of the growing importance of partnerships, alliances, networks and other types of collaborative arrangements, ILAC’s activities are designed to involve and benefit a broad range of organizations, in addition to promoting changes within the CGIAR. 

 

The concept note presents the ILAC vision, missions and objectives. It proposes work within the following five areas: 

1. Developing personal and professional capacities for learning and change among researchers and managers 

2. Strengthening learning in CGIAR planning, monitoring and evaluation (PM&E) 

3. Strengthening learning in partnerships, networks, alliances, inter-centre initiatives & system-wide and ecoregional programmes (SWEPs) 

4. Expanding theoretical and applied knowledge related to learning and change in the context of agricultural research 

5. Widely sharing the evolving knowledge and experiences of ILAC 

 

The concept note was submitted in December 2005 to the German Gesellschaft für Technische Zusammenarbeit and Bundesministerium für Zusammenarbeit (GTZ–BMZ), the Rockefeller Foundation, the Netherlands Ministry of Foreign Affairs (DGIS) and the International Development Research Centre (IDRC).  As of the date of this report, funding has been provided by DGIS in the amount of €150,000 for 2006.  
Table 1 presents a summary of the activities proposed for ILAC, along with an indication of the main participants and the expected results of the activity. While the activities are grouped under the five objectives of ILAC, many activities are expected to contribute to more than one of the objectives. 

Table 1. ILAC Objectives, Activities and Expected Results

	Objective & activity
	Expected results

	1. Develop personal and professional capacities for learning and change 

	Conduct training in facilitation skills and participatory decision making for professionals responsible for managing teams
	Increased facilitation capacity & more effective group processes

	Conduct training in outcome mapping for project and programme leaders
	Increased capacity for planning, monitoring and evaluation leading to better projects & programmes

	Develop and field-test tools and methods for ILAC
	Expanded menu of field-tested tools and methods 

	Develop a community of practice of ILAC practitioners
	Enhanced knowledge sharing and application of new methods that foster innovation and learning in agricultural research

	Publish an ILAC Sourcebook and develop an evolving on-line version on the ILAC website
	Increased awareness and use of methods that promote ILAC 

	Sponsor think-tank workshops for senior managers of agricultural research organizations to discuss emerging ideas
	Common understanding developed of key issues for innovation & poverty reduction and discussion of their relevance and application

	Sponsor “Immersions”: community-level interactions between farmers and senior managers of agricultural research organizations 
	Keeping up to date with changing realities on farms and communities through direct interactions in the field

	2. Strengthen learning in planning, monitoring and evaluation (PM&E) processes

	Provide technical support for improving PM&E for project & programme leaders
	Simplified & more useful PM&E procedures

	Share experiences with Medium-Term Planning (MTP) & Performance Measurement (PM)
	MTP & PM processes strengthened for use in learning and programme improvement

	Provide support to the Strategic Advisory Service on Human Resources to develop human resources policies & practices that foster learning and innovation
	Models and approaches developed for  recruitment, promotion and performance appraisals that foster learning and innovation

	Develop a pilot “ILAC Unit” at IPGRI 
	Model developed for organizing and managing PM&E functions for greater learning, utility and efficiency

	3. Strengthen learning in partnerships, networks, alliances, inter-centre initiatives & system-wide and ecoregional programmes (SWEPs)

	Work with network coordinators to identify lessons for organizing and managing networks (studies & a workshop)
	Shared knowledge & guidelines for organizing and managing networks

	Work with coordinators of System-Wide and Ecoregional Programmes (SWEP) and Inter-Centre Initiatives to identify lessons for organizing & managing SWEPs (studies & workshop) 
	Shared knowledge & guidelines for organizing and managing SWEPs and inter-centre initiatives

	4. Expand theoretical and conceptual understanding of ILAC 

	Develop new frameworks and methods for assessing the impact of research on poverty 
	More useful impact assessments 

	Develop a community of practice for specialists in agricultural innovation systems and related fields, in and beyond the CGIAR
	Enhanced knowledge sharing, creativity, & application of new concepts to agricultural research

	Conduct strategic studies in innovation systems, complex adaptive systems, organizational learning, utilization-focused evaluation & other topics for ILAC
	Development & application of new concepts and tools for learning and change

	5. Widely share the evolving knowledge and experiences with ILAC

	Present and discuss ILAC at CGIAR centres & meetings 
	Commitment to mainstreaming ILAC

	Develop and update the ILAC website and issue a quarterly newsletter
	Shared knowledge of ILAC Initiative & its results

	Develop a series of ILAC Briefs & reports 
	Knowledge of ILAC approaches & uses

	Present ILAC experiences in professional fora external to CGIAR
	Expand ILAC network, tap new expertise


12. Future governance and structure
ILAC will be hosted and coordinated by IPGRI. IPGRI is developing a new unit responsible for planning, monitoring and evaluation within IPGRI and is mainstreaming learning within the institute.  By playing both a coordination and practitioner role, IPGRI will field test a number of ILAC approaches, which can then be evaluated for wider application in agricultural research institutes.  

ILAC will be managed as a decentralised project, with responsibilities for managing and implementing major activities devolved to professionals and organizations in other parts of the CGIAR. Through a recent planning workshop and other interactions, leaders have already been tentatively identified to undertake coordination and management of specific components of the Initiative as indicated in Table 2 below. 

An ILAC steering committee will be established, with the following members: Future Harvest Alliance Director, ILAC donor representative(s), IPGRI Director General, University / NGO representatives (A. Hall (UNU) & Robert Chambers (IDS)), Director of the SAS-HR, Chief Information Officer, Science Council Executive Secretary, a representative of a National Agricultural Research Institute, and a CGIAR Centre Research or Programme Director.

Table 2. Proposed ILAC Activity Leaders

	Leader
	Activity Area

	IFPRI /  ISNAR
	Strategic studies and associated think tank workshops and Community of Practice of theorists

	CIMMYT
	Developing new frameworks and methods for assessing the impact of research on poverty

	INIBAP/IPGRI
	Analysing lessons from organization and management of networks

	Future Harvest Alliance 
	Analysing lessons from organization and management of System-Wide and Ecoregional Programmes (SWEP) and Inter-Centre initiatives

	CIAT
	Developing and field-testing tools and methods for ILAC and a Community of Practice of practitioners

	CIP-UPWARD
	Sponsoring “Immersions”: interactions between farmers and senior managers of agricultural research organizations


13. Conclusions

The generous support from donors, including the Netherlands Ministry of Foreign Affairs, the Rockefeller Foundation, GTZ/BMZ and the enthusiastic participation of CGIAR centres has enabled the ILAC initiative to make a strong start in its development phase. We continue to seek additional support to scale up ILAC within the CGIAR system and among its partners to mainstream new ways of designing, conducting and evaluating agricultural research to help ensure its relevance and contribution to solving the complex problems of food security and poverty. 

14. Financial Statements (attached as a separate report)
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