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Interim report on an ILAC Activity:  Learning how to get from new bananas to rural well being: perspectives on how to improve our strategies and actions to achieve impact

(a pilot study carried out by INIBAP/IPGRI as part of the ILAC initiative) December 2004. 
In 2002 IFPRI and INIBAP/IPGRI undertook an ex ante study to assess the potential impact of genetically modified banana cultivars on households of different socio-economic characteristics.  This was done by looking at the uptake of new banana cultivars produced by conventional breeding.  Preliminary results suggest that households more dependent on bananas as a basic food stuff are more likely to benefit from genetically modified cultivars.  The results of this study are expected to be useful to scientists in the design of more effective breeding programs which produce better varieties and therefore lead to increased food security and household well being.  However, the mere existence of genetically modified bananas does not ensure their use nor that they will contribute to rural well being.  Are the proposed new cultivars a simple replacement technology which will spread effortlessly once developed?  Or, is the impact pathway more complex and dependent on enabling elements which must come on line at opportune moments?
National and international partners joined together to complete the ex ante impact assessment of genetically modified bananas.  The Institutional learning and Change (ILAC) component of the study will validate tools for IARCs and NARs professionals to identify the range of strategies and action which might be useful to moving from potential to realised impacts particularly related to the Millenium Development Goals.  With these simple, specific tools scientists can sketch out the length and complexity of the impact pathway and identify their current and possible improved mechanisms to adjust strategies and actions for greater impact.  This capacity to generate useful information to improve impact is a key dimension for institutional learning in IARCs and partners around the world. These tools will enable the investigation of four key questions:

1. Are research and development organizations likely to use the impact assessment study to improve their strategic vision and activities plans?

2. How do R/D organizations visualize the pathway from new banana cultivars to their use by farmers to improved rural well being (or do they have some other goal)?

3. What strategies and activities are extension institutes and NGOs currently using to translate new cultivars into rural well being?

4. How do rural households perceive recent innovations in their communities and the array of factors which have contributed to their widespread use? 

A trip was taken to Uganda, November 9-28, 2004, to organize and implement a researcher workshop for the economics and sociology researchers participating in the assessment of the impact of improved varieties on livelihoods in Uganda and Tanzania.  In addition to the workshop, methodologies for assessing ILAC issues were developed and the data collection process begun.  This report provides an overview of the status of the project and planned next steps.
Annual meeting on the impact assessment project

Activities completed: 
· planning and follow-up meetings 
· two days of workshop with presentations by researchers

· steering committee meeting attended by INIBAP, NARO, Makerere University
· meetings with Tanzanian students on research design

· meetings on descriptive characteristics of villages

Observations:

1. The workshop was well attended.  The director of the Kawanda station attended the first morning of presentations; the director of the Banana Program, NARO, participated in the discussion of how the impact assessment study might be used.  The INIBAP East Africa professional staff also participated and provided good comments and advice.  The logistics were well managed by NARO and INIBAP working together.  The economics component and the sociology component began to have some good interaction.  

2. The two economics PHD students (Pretoria and Wageningen) and the three sociology MSC students (Makerere) have made quite useful progress towards their degrees.  Svetlana Edmeades whose thesis is closest to the core of the study has completed her PhD as well.  All the students will complete their degrees by the end of 2005.  In addition, the two Tanzanian PHD scientists are completing field work.  The Ugandan PHD sociology student participated actively in the meetings and appears motivated to develop a proposal related to the work.  He has worked with the three masters students and will use their results in the preparation of his research proposal.
3. The study continues to be somewhat lopsided.  There is intensive effort in the three economics theses.  The sociology theses have finally provided some balance on the social side, although the Makerere students did not use the main data base in their theses.  The data base has been managed quite ably by NARO, but only recently has been cleaned up for outside use.  Inertia seems to be the primary reason, although the Makerere students are only part-time students, so the logistics of their field work, data analyses and theses write up has been complicated.  To attend the workshop, they had to take leave days from their jobs.

4. An area which has received even less attention in the study is the organizational side.  At issue is how the new cultivars were promoted and what other interventions went with new cultivar dissemination.  One of the sociology students touches on this theme; one of the economics studies also includes some reference to this point.  There is a wealth of data about 40 villages in Uganda and Tanzania which have quite different levels of use of new banana cultivars.  Is this due only to socio-economic differences among the villages or have different intervention strategies also influenced cultivar uptake?  This is perhaps the major question of interest to national policymakers and development planners.  As one of them said in an interview, “Our range of technologies is limited, there is only so much research can do, so we are very interested to know if different delivery systems affect farmer use of new technologies.”
5. In spite of the best efforts of all the scientists involved in the working group, the results are still only preliminary and quite patchy.  The initial survey structure has guided all analyses and data summaries.  This level of aggregation (exposure to new cultivars and altitude) skips over much of the richness of the data at the village level.  Since this is the largest data set available to look at issues of new cultivar use in banana, the data set should be explored beyond the initial design (by economists following the larger methodology of impact assessment which was used in several other crops in other centers).  It is unclear who will invest the time to pull together all the different results from numerous theses, go back to the large data set and do additional analyses, go to the literature to find other relevant studies to finally come up with a more integrated set of results.  The current strategy for write up is individual research papers from each scientist, a research report to US AID, prepared to report on the use of USAID funding, and an edited monograph including chapters on the different studies.  ILAC research and methods publications will also be completed.  These results will first be discussed with a research groups in Uganda (NARO and Makerere) and Tanzania (ARDI and others).  Then the results will be presented to policymakers and development planners.  IPGRI and IFPRI directors are expected to play an important role in this later workshop.   This review process with scientists and policymakers might also make an interesting chapter for the edited monograph.

Points for follow-up:

· Edit write-up of workshop outputs and steering committee minutes documented
· Prepare a CD with all preparations from workshop
· Prepare activities plan/budget for 2005 for discussion with partners in Uganda and Tanzania
· Explore proposal for funding for three PhD students (2 Tanzania, 1 Uganda/Makerere). However, students themselves will also be alert for other funding possibilities.  They will provide a budget for completion of their theses and a summary of funds received to date.
· Monitor the expense claims which INIBAP Uganda presents to insure appropriate accounting
· Write chapters on seed multiplication systems (Staver) and capacity development and the use of impact assessment studies (Staver and Watts) for the edited monograph.
Monitor advance of Ugandan masters students

Activities:

· Meeting with Peter Atekyereza (Makerere University) and Ugandan students prior to workshop to review presentations;

· Meeting with Peter and Xavier Nsabagasani to review strategy for completing chapter on sociological component and working on PhD;

Observations:

1. The three students carried out a combined survey in six villages to generate results for their theses.  These six villages were part of the larger set of villages sampled in the impact assessment study.  However, each student used a subset of the data for their thesis.

2. They currently have a first draft of their theses which their advisor is reviewing.  Their advisor has commented that they still need to work on their data presentation.  Nonetheless, the target is to have completed theses by the end of the year.

3. The students’ presentations in the impact assessment workshop were quite light on quantitative data, but effectively combined quotes from the focus groups to raise general issues about rural households and the development process.  The theses were generally weak in the use of data to address specific hypotheses.

4. Peter and Xavier expressed interest in completing an analysis of all the data generated by the students for an overall chapter on the sociological studies.  They were specifically interested in exploring the issue of the types of interventions that had occurred in each village and how that was related to the level of cultivar use.

Points for follow-up:

· Expenses report for the first disbursement and authorization of the second disbursement
· Prepare a chapter summarizing the sociological studies for the edited volume (Xavier and Peter);

· Copies of the completed theses will be deposited in the INIBAP ESA office, also abstracted in Montpellier and included in CARBAP library.

Conduct ILAC field study

Activities completed:

· Meetings to discuss work strategy for ILAC study
· Discussion of plans for studies with INIBAP Uganda and NARO Banana Research Program
· Interviews with organizational representatives on learning routines and use of impact assessments – NARO, Kawanda Banana Research Program, MAAIF, NAADs;

· Interviews with NGOs and district agricultural officers;

· Farmer focal group conducted by NARO scientists;

· Analysis and write up of results and methods;

· Meetings with NARO and Makerere for follow-up studies which will be funded through LOAs.

Observations:

1. The proposed studies on organizational routines for the use of impact studies, visualized and implemented impact pathways and the context of changes in rural communities proved to be useful perspectives on the impact assessment study.  We were able to move from general discussion on the methods among the three of us (Jamie, Charles, Jeff) to an initial method for testing.  The initial test provided useful results as well as ideas for how to improve the method.  By the end of about 7 days of work we had case studies and examples for making impact assessment studies more relevant and useful for those involved.  This should also provide useful input to the ILAC project which has financed the work.

2. We interviewed the previous and current directors of the Uganda Banana Programme, the director of the Kawanda research station, a scientist in the Banana Programme and directors in the Ministry of Agriculture (MAAIF) and the National Agricultural Extension Project (NAADS).  We also interviewed the district leader of the Ministry of Agriculture and a director of an NGO working in banana.  Finally we completed a focal group with one of the villages which had a high level of use of new banana cultivars.

3. Among useful observations from the studies:

· NARO has a thorough procedure for building their strategies and work plans from the village through the region and to a national plan.  The IPGRI/IFPRI impact assessment studies provide additional perspectives, but are certainly not the only information.  Impact assessment studies would be of great use if they could provide insight on why cultivars are used in some areas more than in others.

· The time has been relatively short since the release of the new cultivars and the capacity for dissemination has been limited by available tissue culture plants.  It is quite predictable that the impact as yet would be restricted.  Most of those interviewed visualize an impact pathway with numerous steps and many partners.  However, the impact pathway often does not guide the prioritization of work areas or the development of new projects.

· The Ministry of Agriculture is developing a new five year plan.  The results of the impact assessment study could be useful for the debate on new priorities.  However, the question is how to reach this audience.  Since little input was obtained from potential users of the study in its initial design, the results may only be marginally relevant to the questions being addressed in the debate.

4. There are numerous potential issues for further work in learning capacity and impact pathways.  However, IPGRI/INIBAP through the ILAC funding can only dedicate limited time to the theme.  In addition, the partners NARO and Makerere also have limited time for additional work.  In the follow-up we tried to be realistic in what we proposed both to fit with available resources and with time limitations of all involved scientists.  Both NARO and Makerere agreed to do 5-10 days of additional work which will be covered by LOAs.  In Tanzania the thesis work of Jackson Nkuba and Mgenzi Byabachwezi Said (both of ARDI-Maruku) can be adjusted slightly to take these points into account.

Points for follow-up:

1. Write up or collate the results of the interviews (Jamie/Charles).
2. Develop a preliminary structure for the results chapters derived from ILAC studies:

· use of impact assessment studies and capacity building through carrying out such studies;

· impact pathways – how do we visualize it and how does it happen
3. Write up the final version of the methods/Jamie will propose a format for methods to be presented as part of the ILAC initiative;

4. Write up the LOAs for Makerere and NARO to carry out additional work related to the ILAC study.  These should be signed in January.

5. Maintain contact with the scientists in Tanzania on the incorporation of the impact pathways and the context of change in rural communities into their field research and on the development of a proposal for the field studies in Tanzania in April 2005.  This would not be directly related to their PHD research, but would serve to broaden their research experience.
Research Monograph 
Chapter drafts for a monograph of the results of the research will be completed by authors by 30 April.  The monograph encompasses the results from the overall impact assessment research, including but not limited to the ILAC components.  The preliminary outline for the eight sections with chapters is shown below. 
1. Introduction

· introductory chapter 

· overall view of banana economy 

· issues on Musa seed production systems, new cultivars and impact pathways 

2. Methods

· methods 

3. How were new cultivars disseminated

· dissemination of new cultivars Uganda 

· dissemination of new cultivars Tanzania 

4. Banana Cultivars, Farmers and Communities

· descriptive statistics Uganda

· descriptive statistics Tanzania 

5. Economic impacts

· adoption predictions and policy tradeoffs

· social capital and banana technology 

· banana resource constraints and policy simulations
6. National and regional economic impacts
· policy impact models
7. Social and institutional perspectives on impact assessment

· results from sociology research

· perspectives on capacity development and use of impact assessment studies

8. Conclusions/recommendations

· impact pathways, policies, others

Communication and follow up
Communications of the workshop results and discussion of their implications is planned at various levels including researchers in Tanzania and Uganda, policy makers, farmers and within the CGIAR.  Preliminary plans are as follows:
1. Researcher workshop on results of impact assessment work group
· plan date of workshop which depends on completion or at least significant advance of field work and chapters

· prepare approach and program for workshop (1 day)
· prepare budget for workshop

· organize workshop

· carry out workshop 

· document results of workshop

Questions pending: where will the budget come from for this meeting?  

2. Policy maker workshop on results of impact assessment work group;

· plan date, program, budget 

Questions pending: should this workshop be convened through Banana program or through IFPRI policy initiative or some other mechanism?

How might this workshop fit with the Uganda ag sector strategic planning for the next 5 years which is just beginning?

What value do the results have for the Ugandan presidential initiative for the banana sub-sector? 

3. District and village level stakeholder analysis of results – why do villages have different level of use and what does that mean for how to develop banana sub-sector;

Questions pending: could this approach be useful in discussing the results of the study with district and village level stakeholders?  How much would it cost?  Do we have any budget available?  Might this be part of the thesis work of in Tanzania and in Uganda?

Can we organize this series of events easily and with available funds?  Perhaps one or two workshops in Uganda and one workshop in Tanzania
4. How to compensate./reward farm household participants in survey?

Suggestions include poster, extension brochures, planting materials or material compensation such as the forked hoe.  This is a unique instrument, not readily available in village stores, and would be easy to distribute.

5. CGIAR communication targeting researchers working on the development of improved crop varieties, impact assessors (economists and sociologists) and decision makers within CGIAR centers and at the level of the Science Council.  

ILAC briefing notes and workshops
Budget

	Budget item
	INIBAP/IPGRI
	USAID
	ILAC

	Preparation of study plan
	Contributed salary –  1 week
	
	

	Research methods workshop
	Contributed salary – 1 week
	$2 000
	

	First field data collection - international and local travel, vehicle and driver, translation, local salaries
	Contributed salary – 8 weeks

$4,000 IPGRI D15 budget for travel
	
	$6 000  

	Analysis
	Contributed salary – 1 week
	
	

	Second field data collection
	Contributed salary – 2 weeks
	
	$5 000

	Final workshop
	
	
	$2 000

	Preparation of methods, report, article
	Contributed salary – 3 weeks
	
	

	Publications
	
	
	$2 000

	Total
	
	
	$15,000


No funds were used from the ILAC budget in 2004.  However, the plan for 2005 will complete the execution of the funds by August as follows:

	Budget Item
	IPGRI/INIBAP
	US AID
	ILAC

	Study preparation
	0.5 week salary
	
	

	Research methods workshop November 2004
	Contributed salary – 0.5 week
	$2 000
	

	First field data collection - international and local travel, vehicle and driver, translation, local salaries

November 2004
	Contributed salary – 7 weeks

$4,000 IPGRI D15 budget for travel
	$1500

	

	Analysis
	Contributed salary – 1 week
	
	

	Contract for field study Uganda – Makerere
	
	
	$3000

	Contract for field study Tanzania – ARDI
	
	
	$2500

	One-day workshops to review results with district and village stakeholders in Tanzania and Uganda
	
	
	$1500

	Vehicle costs 7 days to Tanzania
	
	
	$1200

	per diem 2 persons to East Africa 12 days
	4 weeks salary:

budget for travel one person
	
	$2500

	Ticket Montpellier – Uganda – Montpellier
	
	
	$2300

	Publications:

Methods guides/case study ILAC brief

Research paper

Final report
	Salary 3 weeks
	
	$2000

	Total
	
	
	$15000


Activities plan 2005:

	
	April
	May
	June
	July
	Aug
	Sept

	Prepare report 2004
	X
	
	
	
	
	
	
	
	
	
	
	

	Prepare work plan 2005
	X
	
	
	
	
	
	
	
	
	
	
	

	Write up results field work 2004
	
	
	X
	
	
	
	
	
	
	
	
	

	Complete LOAs with Tanzania/Uganda
	
	X
	X
	
	
	
	
	
	
	
	
	

	Field work by partners in Tanzania/Uganda
	
	
	X
	X
	X
	X
	
	
	
	
	
	

	Field work with partners in Uganda
	
	
	
	
	
	
	X
	
	
	
	
	

	Field work with partners in Tanzania
	
	
	
	
	
	
	
	X
	
	
	
	

	Preparation of reports, methods brochures, case studies
	
	
	
	
	
	
	
	
	X
	X
	X
	X


